




学校编码：10384                       分类号      密级       
学    号：X200215124                   UDC                    
 
厦 门 大 学 
硕 士 学 位 论 文 
 
紫金矿业发展战略研究 
Research on Developing Strategies of Zijin Mining 
 
陈 景 河 
 
指导教师姓名：吴世农   教授 
专 业  名 称：工商管理(EMBA) 
论文提交日期：2006 年  8  月 
论文答辩时间：2006 年      月 
学位授予日期：200  年      月 
 
答辩委员会主席：           


























































                     声明人（签名）： 





































  1、保密（  ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 


























摘   要  



























































This article retrospects from the strategical point of view the development course 
of Zijin Mining Group Co., Ltd. (hereinafter referred as “Zijin” or “the Company”), 
analyses the Company’s status quo, successful experiences and problems in existence, 
and forwards the developing strategies for a certain period of time in the future. 
The development course of the Company can be divided into four stages as 
Initiating Maintenance Stage, Fast Developing Stage, Fully Extending Stage and 
Important Developing Opportunity Stage. Operation of Zijinshan Gold Mine is the 
divide of the first and second stages, while the second and third stages were separated 
by transforming the Company into a joint-stock one and starting extending outward, 
and the successful listing in stock exchange brings the Company into the fourth stage.  
The Company was very small at the first stage, the focus was then on 
maintenance without any developing strategy. At the second stage, with the good 
opportunity of operating the Zijinshan Gold Mine, the Company overcame all the 
difficulties and challenges and fought into the right pass of fast developing. The 
Company’s profound status among Chinese mining industries was built up during the 
third stage, during which the Company became an early bird in the market and 
extended in a large scale on the way paved by transformation of the structural system. 
After being successfully listed, the Company grew even stronger and developed into a 
totally-new fourth stage. 
The article does an analyse of the status quo and outer environment of Zijin and 
concludes that Chinese economy is experiencing a fast and continuous development 
and will definitely contribute a lot in the increase of the global economy. China still 
stays at the beginning of the middle stage of industrialization, during which huge 
consumption of mineral materials shall be paid for the economy increase. Mining 
enterprises are thus given an outstanding opportunity as the prices of minerals are 
shooting up due to the shortage of resources. Zijin has in this consideration forwarded 
the Company’s being at an important developing stage with the confidence that the 
Company has a well-organized stock structure, capable managing and working stuff, 
powerful ability of management and technical innovation and still, the resources 
under control and operation are strong in making money. 














developing stage and the business extension scale, forwards the Company’s schedules 
to year 2010 and 2020 and the targets to be a mining leader within China and one of 
the leaders in international mining industry, emphasizes the importance of resources, 
and also offers some suggestions on reforming structural management as required by 
the development of the Company’s business. Key importance is given to the human 
resources management for the realization of the targets. The Company also focuses on 
technical innovation, low cost, project strategy for continuous increase, superexcellent 
business culture and core competing power. 
As the initiator and organizer of Zijin who knows all about the Company, the 
author has extraordinary affection for it and keeps thinking about how to seize the 
opportunities and build it into a new business empire to get involved in the global 
mining industry. This article is a business reality related summary of the two years of 
my EMBA learning, which I firmly believe will be helpful to the further development 
of Zijin. 
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绪  言 
1  
绪  言 
紫金矿业集团股份有限公司（以下简称紫金矿业、集团公司或公司）是一家
以开发金、铜等有色金属资源为主业的矿业集团，截止 2005 年底，公司资产总
值 548762 万元，净资产 320118 万元，年度销售收入 306877 万元，净利润 70147
万元。从 1993～2005 年的 13 年间，公司净资产、销售收入、净利润年均增长率
分别为 97%、68%、86%，成为中国矿业界近年发展 为迅速的企业之一。 
公司于 2003 年 12 月 23 日在香港主板成功发行 H股，发行规模为 40054400
股（按每股面值 0.1 元计），募集资金 13.2 亿港元。发行日当天股价即飙升 73%，





黄金年产量为 33.15 公斤，到 2005 年时已提高到 11489 公斤，矿石处理量也从
5 万吨发展到 2147 万吨，紫金山金矿已从一个被认为开发价值不大的小型低品
位金矿发展成为中国 大的世界级黄金矿山！紫金山金矿创下了多项黄金行业全
国第一：采选规模 大、矿石品位 低、单位矿石成本 少、经济效益 好。该
矿的成功开发结束了中国没有世界级特大型金矿的历史，特别在低品位金矿资源
利用方面，紫金山金矿达到国际领先水平。 
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第一章  紫金矿业各历史阶段的主要特点和战略 
公司自 1978 年成立以来，紫金矿业及其前身已有 27 年的历史，公司在不同
历史阶段的经营目标、组织、策略和内容均有重大差异。公司发展历程可划分为
初始维持阶段、迅速发展阶段、全面扩展阶段和重要发展机遇期四个阶段（时期）。 
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